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Leaderhip xcellence
Price

Duration

Delivery Methods

$1,150.00

2 Days

VILT, Private Group

When you nurture and inspire your team, you give them the conﬁdence to
do their jobs well. You want to provide guidance and motivation, while
showing integrity and modeling the behaviors you want to see in your
team. Learn what you need to enhance your skills and transform into a
great leader. At its core, leadership means setting goals, lighting a path,
and persuading others to follow. Leaders must get their message out in a
way that inspires, make the most of their limited time, and build roads to
precious resources. Learn to craft and deliver your message, to clearly
communicate to your audience. They must negotiate alliances, improve
their colleagues, and align the ambitions. By accepting the challenge to
lead, you come to realize that the only limits are those you place on
yourself.

Who hould Attend
Supervisors
Managers
Directors

Click Here to View Course Online and Enroll

May 24 - May 25, 2021

8:00AM - 4:00PM Central

2 Days

Virtual Instructor Led

Executives

Coure Ojective
Differentiate leadership from management
Understand the characteristics of Transformational
leadership and increase your effectiveness as a leader
Improve your leadership skills by focusing on selfawareness, authenticity and empathy
Enhance your leadership communication
Build a shared vision
Apply critical best practices that will strengthen your
ability to influence, motivate and empower your team

Agenda
UNITD TRAINING
1 - WHAT I LADRHIP
Leadership vs. Management
Transformational Leadership

 830-632-3340
 info@unitedtraining.com

Understand the characteristics of Transformational
leadership and increase your effectiveness as a leader
Improve your leadership skills by focusing on selfawareness, authenticity and empathy
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Enhance your leadership communication
Build a shared vision
Apply critical best practices that will strengthen your
ability to influence, motivate and empower your team

Agenda
1 - WHAT I LADRHIP
Leadership vs. Management
Transformational Leadership
2 - LADRHIP KILL
Self Awareness
Authenticity
Empathy
Communication
3 - LADRHIP XCLLNC
Five Practices of Exemplary Leadership
Increasing Engagement
4 - UMMARY
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